Building and maintaining

Positive and effective

Relationships and workplaces

Team Leader Workshop (TLW) is a 2-day hands on
“bootcamp” focusing on practical leadership and
supervisory concepts that will increase self-awareness
and building and maintaining positive and effective
workplaces to enhance organizational performance.
Leaders will focus on developing a “coaching mindset
needed for leading toward excellence and continuous
Improvement.

”

Manager, supervisors and lead people will gain the
interpersonal skills, leadership skills, and coaching skills
that provide foundational knowledge and behaviors to
assist them and their organizations to inspire team
members to do their best work to excel and flourish.

The workshop is designed for maximum crosstalk and
engagement of the attendees to learn each other and
share their experiences.

Leaders will develop the ability to implement and
utilize the people development tools of the People-
Oriented Performance System (POPS)© that focuses on
coaching for the high development of team members.

The TLW is part of a series of courses that | have
designed and developed called “Pathways Toward
Excellence and Continuous Improvement”. A list of
courses and my company flyers will provide additional
information to other training solution and can be
obtain at People Skills Development.
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Team Leader Workshop

Day1

LDR 101 Leaders’ Role In Leading Excellence and
Continuous Improvement: Introduction to leadership
and supervisory concepts and skills — 4 hours

DPR 101- Utilizing Interpersonal Skills and Self-
Awareness (DISC) for Building and Maintaining
Positive Relationships and Workplaces and Brief
Introduction to Emotional Intelligence — 4 hours

Day 2

LDR 103 Leader’s role in implementing and utilizing a
Performance Management System focusing on
coaching and delegation — 8 hours

Objectives: Atthe completion of this session, you will be
able to know/do:
v’ State your role in inspiring team members to

achieve and maintain excellence and continuous
improvement

v Explain and utilize leadership and performance
management principles that encourage internal
motivation of your team

v' Develop positive communications and utilize
Emotional Intelligence concepts to build and
maintain positive relationships and teams

v' Coach employees to fully develop, flourish and do
their best work

With over 35 years of experience in conducting
leadership training as a corporate trainer for
International Paper and my own business, and have
trained over 3,200 managers, supervisors and team
leaders, your leaders will obtain and practice practical
and useful leadership concepts that will allow your
team members to grow and develop.

For additional Information you are welcome to review
People Skills Development or contact me at:

Peter Brunette * peter@peopleskillsdev.come 207.205.4102
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